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AQUATIC MANAGEMENT AGREEMENT Page 2

6. This agreement may be terminated by either party with thirty (30) days written notice.
Notification must be sent by certified mail; return receipt requested, to ALLSTATE
RESOURCE MANAGEMENT, INC., 6900 SW 215t Court, Unit #9, Davie, Florida 33317.
CUSTOMER agrees to pay for all services rendered by ARMI to date of termination of
contract. ARMI reserves the right, under special circumstances, to initiate surcharges
relating to extraordinary price increases of water treatment products and fuel.

7. This agreement will automatically renew yearly, on the anniversary date, unless
terminated by either party with thirty (30) days written notice.

8. Addendums: See attached map, survey and report (where applicable).

A. Additional work as requested by customer such as physical cutting and/or plant
removal and other manual maintenance may be performed by our staff. Extra
service work will be invoiced separately at our current hourly equipment and
labor rates.

B. Debris will be defined as individual bottles, cups cans, paper and other items not
natural to the shoreline aquatic environment. We are not equipped to remove
large items or quantities of dumped debris that are not easily handled by our
workboat. Debris removal does not include vegetation of any kind.

C. CUSTOMER is responsible for providing access to the lakefront for workboat
launch.

10. Proof of insurance included.

11. This agreement constitutes the entire agreement of ARMI and the CUSTOMER. No oral
or written alterations of the terms contained herein shall be deemed valid unless made in
writing and accepted by an authorized agent of both ARMI and CUSTOMER.

ALLSTATE RESOURCE MANAGEMENT, INC. CUSTOMER ACCEPTANCE: The above
prices, specifications and conditions are
satisfactory and are hereby accepted and
the signers acknowledge that they are
authorized to execute this document.

ALLSTATE (Signature) CUSTOMER (Signature)
NAME / TITLE (Printed) NAME / TITLE (Printed)
DATE DATE

03.JourneysEnd.Debris2018.Pro
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Journey’s End
Community Development District

Financial Report For
December 2017
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JOURNEY'S END COMMUNITY DEVELOPMENT DISTRICT

MONTHLY FINANCIAL REPORT

DECEMBER 2017
Year
Annual To Date
Budget Actual Actual
REVENUES 10/1/17 - 9/30/18 Dec-17 10/1/17 - 12/3117
O & M Assessments 148,104 105,026 117,922
Other Revenues 0 0 0
County Appraiser & Tax Collector Fee (2,962) -1,008 -1,902
Discounts For Early Payments (5,924) -4,202 -4,737
Interest Income 300 0 30
Total Revenues $ 139,518 99,816 | $ 111,313
EXPENDITURES
Supervisor Fees 4,000 0 0
Payroll Taxes (Employer) 306 0 0
Infrastructure Maintenance 28,500 0 0
Lake Maintenance 20,000 1,446 4,338
Engineering 7,500 0 0
Management 18,000 1,500 4,500
Secretarial 3,000 250 750
Legal 10,000 0 400
Assessment Roll 5,000 0 0
Audit Fees 3,700 0 0
Insurance 6,356 0 5,778
Legal Advertisements 1,150 0 254
Miscellaneous 1,000 28 31
Postage 275 1 3
Office Supplies 575 38 61
Dues & Subscriptions 175 0 175
Trustee Fee 4,650 0 0
Website Management 1,500 125 375
Reserve 4,831 0 0
Capital Projects 19,000 0 0
Total Expenditures $ 139,518 3,388 | $ 16,665
Excess/ (Shortfall) $ - 96,428 | $ 94,648
Carryover from Prior Year 0 0 0
Net Excess/ (Shortfall) $ - 96,428 | $ 94,648
[Available Funds As Of 9/30/17 B 98,742.69 |
Bank Balance As Of 12/31/17 $ 334,529.03
Accounts Payable As Of 12/31/17 $ 3,388.38
Reserve Funds As Of 12/31/17 $ 135,970.00
Accounts Receivable As Of 12/31/17 $ -
Available Funds As Of 12/31/17 $ 195,170.65
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Journey's End Community Development District

Profit & Loss Budget vs. Actual

October through December 2017

Ordinary Income/Expense

Income
363.100 - O & M Assessment Income
363.830 - Assessment Fees
363.831 - Assessment Discounts
369.401 - Interest Income

Total Income

Expense
511.000 - Professional Fees

511.315 - Legal
511.320 - Audit

Total 511.000 - Professional Fees
511.122 - Payroll Taxes
511.131 - Supervisor Fees
511.307 - Infrastructure Maintenance
511.310 - Engineering
511.311 - Management Fees
511.312 - Secretarial Fees
511.318 - Assessment Roll
511.450 - Insurance
511.480 - Legal Advertisements
511.512 - Miscellaneous
511.513 - Postage and Delivery
511.514 - Office Supplies
511.540 - Dues, License & Subscriptions
511.541 - Lake Maintenance
511.733 - Trustee Fees
511.736 - Reserve
511.750 - Website Management
511.800 - Capital Projects

Total Expense

Net Ordinary Income

Oct - Dec 17 Budget $ Over Budget % of Budget
117,922.14 148,104.00 -30,181.86 79.62%
-1,901.85 -2,962.00 1,060.15 64.21%
-4,737.27 -5,924.00 1,186.73 79.97%
29.53 300.00 -270.47 9.84%
111,312.55 139,518.00 -28,205.45 79.78%
400.00 10,000.00 -9,600.00 4.0%
0.00 3,700.00 -3,700.00 0.0%
400.00 13,700.00 -13,300.00 2.92%
0.00 306.00 -306.00 0.0%

0.00 4,000.00 -4,000.00 0.0%

0.00 28,500.00 -28,500.00 0.0%

0.00 7,500.00 -7,500.00 0.0%
4,500.00 18,000.00 -13,500.00 25.0%
750.00 3,000.00 -2,250.00 25.0%
0.00 5,000.00 -5,000.00 0.0%
5,778.00 6,356.00 -578.00 90.91%
254.56 1,150.00 -895.44 22.14%
30.80 1,000.00 -969.20 3.08%

2.60 275.00 -272.40 0.95%

60.80 575.00 -514.20 10.57%
175.00 175.00 0.00 100.0%
4,338.00 20,000.00 -15,662.00 21.69%
0.00 4,650.00 -4,650.00 0.0%

0.00 4,831.00 -4,831.00 0.0%
375.00 1,500.00 -1,125.00 25.0%
0.00 19,000.00 -19,000.00 0.0%
16,664.76 139,518.00 -122,853.24 11.95%
94,647.79 0.00 94,647.79 100.0%
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Journey's End CDD

Debt Service (Series 2008) Profit & Loss Report December 2017

Year
Annual To Date
Budget Actual Actual
10/1/16 - 9/30/17 Dec-17 10/1/16 - 12/31/17
Revenues
Interest Income 25 20 107
NAV Tax Collection 181,946 130,443 146,501
Total Revenues $ 181,971 | $ 130,463 | $ 146,608
Expenditures
Principal Payments 110,000 0 0
Additional Principal Payments 399 0 10,000
Interest Payments 71,572 0 37,446
Total Expenditures $ 181,971 | $ -1 $ 47,446
Excess/ (Shortfall) $ -1$ 130,463 | $ 99,162
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